technical problems could be a concern. Secondly, instructors also run into technological problems. For example, instructors use certain types of multimedia for instruction but not all students will be able to view and hear certain items such as video clips or audio clips due to missing components. An additional problem is that few instructors recognize the advantages of using on-line teaching as a means to deliver instruction. Instructors often are unfamiliar with setting-up on-line sites and therefore tend to shy away from utilizing technology. Few institutions of higher learning offer up-to-date training sessions to keep their instructors abreast of the latest technological innovations that can implement to facilitate on-line learning.
Purpose of the Study
The purpose of this study was to identify factors in distance learning that affect the educational excellence of institutions of higher learning. The study explores the advantages and disadvantages of using web-based instruction in institutions of higher learning. The study examines the factors that contribute to a successful webbased instructional program in institutions of higher learning. The main elements of this study are the examination of benefits and disadvantages of implementing online instruction in institutions of higher learning; investigating the factors that contribute to successful web-based instructional programs in institutions of higher learning.
Review of Literature
The rapid increase of technology has transformed the delivery of instruction in the higher education setting. In addition, faster internet speeds have enabled institutions of higher learning to send and receive information in a timely manner. Additionally, research shows more traditional institutions across the country are now offering distance education courses (Chang & Smith, 2008) . The growth of Content Management Systems (CMS) are now making it feasible for instructors to post information that could be either supplemental or actual content to be taught through the use of multimedia software. According to Norton and Hathaway (2008) , there is an increase in graduate online programs in the United States. Therefore, Norton and Hathaway (2008) suggest that educators will soon face the decision in offering online options and join the 2.3 million online students that are enrolled in online courses.
Advantages of Distance Education as Viewed by Students
The incorporation of the Internet in schools contributed to likes and dislikes among professors and students.
Researchers report that students have benefited in taking online courses. The first advantage of online courses is the convenience to take the course from anywhere with Internet accessibility. Students' participation in web based courses allows the students to have flexibility to take courses without the need of being present in the classroom (Akdemir, 2008) . Course time offering and availability makes face-to-face classes difficult for students that manage family, and work.
Coombs-Richardson (2007), mentions that students with family and work obligations are gearing towards webbased learning. In addition, classes that are taken online give students the opportunity to complete assignments at their convenience. Moreover, students taking online course can access their assignments or projects with a computer from any location that has broadband connectivity.
Additionally, this is great for those who travel or have a busy work schedule. One way students communicate with their professor is through electronic mail (e-mail). Secondly, students can also contact their instructor through the telephone for questions or concerns they may have. In online classes, students can view their upcoming assignments and can view their grades from online exams or quizzes sometimes immediately after taking them. Unlike face-to-face classes, students wait to receive grades or assignments when they next convene to class.
According to Akdemir (2008) students prefer taking courses due to accessibility and cost. The institutions are now offering varieties of classes online. Additionally, courses offer a one time face to face orientation session to offer ease with the online course. Furthermore, local tutoring is available to students within the local area of the institution (Akdemir, 2008 Students usually have quizzes, tests, discussion boards, and projects that they must turn in for a grade.
Disadvantages of Distance Education as Viewed by Students
Students learning instructors can then determine which students will not be ready to take online courses.
Content Management Systems
Colleges, universities, and distance learning organizations are adopting content management systems (CMS).
According to In addition, instructors have to convert exams and tests into online format, and decide how the data will be submitted. addition to content management systems, software authoring tools are being adopted by universities which can either be uploaded to the Internet or to a compact disc for another delivery method of instruction.
Creating Social Presence in an Online Environment
The online environment is much different than the face to 
Blogs and Wikis
The implementation of blogs has become a popular tool for online and traditional classrooms. This unique tool can provide information about a specific topic and other users 
Methodology
The research methodology utilized in this paper was quantitative in nature and explored perceptions of online teaching and learning in higher education institutions. A pilot study was conducted to check for reliability of the instrument. The questionnaire provided the same results after it was used repeatedly with the same pilot group.
Convenience sampling was used to select participants.
The questionnaire was then sent to 164 participants, which included professors, associate professors, assistant professors, instructors, lecturers, and adjunct professors.
The design utilized descriptive analysis. The descriptive data collected from the survey questions are presented in the following tables.
Analysis of Data and Results
The purpose of this study was to identify factors in distance education that affect the educational excellence of institutions of higher learning. The study explored the advantages and disadvantages of using web-based instruction, as well as the factors that contribute to a successful web-based instructional program in institutions of higher learning.
There were a total of 63 participants but only 56 completed the entire survey (Table 1 ). The majority of the participants were assistant professors.
The participants' years of teaching online in a higher were female participants. The majority of the participants were female assistant professors with 2-4 years of teaching online courses ( Table 2 ).
The participants' field of instruction ranged from 2% in Agriculture; 27% in Arts & Sciences; 18% in Business; 16% in Education; 38% in another departments not listed on the survey.
When asked if Web based instruction was in demand and
advantageous for students who want to continue their education but have a busy schedule, (Table 3) thirty-seven (66%) strongly agreed; fourteen (25%) agreed; four (7%) were neutral; one (2%) disagreed; zero (0%) strongly disagreed. It is evident that the majority of the responses strongly agreed that offering online courses are in demand and offer many benefits for the students.
The participants were asked if a prerequisite or training course would be beneficial for the students' transition to web based instruction (Table 3 ) nine (16%) strongly agreed; eighteen (32%) agreed; twenty-three (41%) were neutral; six (11%) disagreed; zero (0%) disagreed. The results When asked if students tend to have better results when taking a web based course, as shown in Table 3 : zero (0%) strongly agreed; nine (16%) agreed, thirty-four (61%) were neutral; twelve (21%) disagreed; one (2%) strongly disagreed. Again, majority of the responses expressed neutrality.
Respondent Adjunct Lecturers Instructors Assistant Professors Professors
The participants were then asked if they usually respond to a student's email within the day, (Table 4 ) twenty-two (39%) strongly agreed; thirty (54%) agreed; one (2%) responded neutral; three (5%) disagreed; zero (0%) strongly disagreed.
The next question was: do more students contact the instructor using email? As shown in Table 4 twenty-four (43%) strongly agreed; twenty-six (46%) agreed; five (9%) were neutral; one (2%) disagreed; zero (0%) strongly disagreed.
When asked if more time is spent responding to students through email than in developing content for teaching, the responses are in Table 4 . Three (5%) strongly agreed; twelve (21%) agreed; nineteen (34%) were neutral; twenty-two (39%) disagreed; zero (0%) strongly disagreed.
The participants were posed with the question: if the institution provided training in the use of technology for all faculty members, as in Table 5 nineteen (34%) strongly agreed, twenty-eight (50%) agreed, two (4%) were neutral; six (11%) disagreed; one (2%) strongly disagreed.
According to Akdemir (2008), workshops and training are two attributes that attract professors who may decide to teach online courses.
When asked if content management system training is given before teaching an online course, as shown in Table   5 : nine (16%) strongly agreed; twenty-four (43%) agreed; two (4%) neutral; sixteen (29%) disagreed; five (9%) strongly disagreed.
The participants were asked if the content management system was easy to use, as in Table 5 four (7%) strongly agreed; thirty-one (55%) agreed; fifteen (27%) neutral; four (7%) disagreed; two (4%) strongly disagreed. This indicates that the interface of the CMSs and its functions are userfriendly and can be efficient for students taking web based courses.
When asked if the institution offers numerous professional development in the use of web-based instruction, as in Table 6 nine (16%) strongly agreed; thirty-two (57%) agreed; six (11%) neutral; five (9%) disagreed; four (7%) strongly disagreed. The majority of the responses confirmed that there is professional development for the professors to keep up with the changing technology that is used for teaching.
The participants were asked if the department they work for gets support and teamwork from other areas within the college, as in Table 6 Table 7 : ten (18%) strongly agreed; sixteen (29%) agreed; six (11%) neutral; fourteen (25%) disagree; ten (18%) strongly disagree. The majority agreed that their institution does have someone who can guide them with instruction pertaining with the use of technology.
Conclusion
The purpose of this study was to examine alternative RESEARCH PAPERS
